Blockchain Framework
Questionnaire

Join Tesseract Academy's mission. Are you a CEO, manager or entrepreneur? We help
decision makers like you understand data science, AI and blockchain.

Blockchain can seem complicated. There are multiple distributed ledger technologies, open source
and corporate solutions, and choosing the right one can seem daunting. On top of that, there can
be legal issues which can further complicate your final choice.

Further, blockchain might not even be the best solution for your problem. This framework is
designed to help you understand whether using blockchain is a good idea, and what type of solution
you are looking for.

Business
1. What is the problem to be solved?

2. Does the problem involve solving at least one issue related to the following? If no, then
blockchain might not be a good solution.
i. Costs
ii. Efficiency
iii. Redundancy
iv. Trust
v. Immutability
vi. Transparency
vii. Security
viii. Censorship

3. What type of coordination effort is required?
i. Is the solution internal to an organization or external?

ii. If the solution is external, how well developed is the ecosystem, composed of?
1. Developers
2. Academia
3. Industry Bodies
4. Customers
5. Corporates/Institutions
6. Entrepreneurs/SMEs
7. Investors
8. Suppliers

4. Is this a B2B or B2C issue? For B2C there will be tougher regulatory and ecosystem creation
issues to mitigate.

5. What is the degree of complexity and novelty of the solution?
i. Does the solution require a low-novelty and low-coordination effort (less costly,
highly focused solution)?

ii. Does the solution comprise innovations that are relatively high in novelty but
need only a limited number of users to create immediate value (localized solutions)?

iii. Does the solution comprise innovation which is low in novelty but requires a
high level of coordination with external stakeholders (substitute solutions)?

iv. Does the solution comprise a high level of innovation and coordination
(transformative solutions)?

Technology

1. What type of distributed ledger is most appropriate based on the solution to the problem? Choose
the type from the table below.

2. How developed is the ecosystem for your DLT? Does a DApp already exist for your solution?

3. If you were not to use a DLT, what solution would you use? E.g., could you achieve the same
or similar result with a simple relational database, which would be easier to implement?
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1. Is the solution innovating and as such, is there little to no precedent regulation to reference to?

2. If rules and/or legislation are in place with respect to your solution, how friendly is the
jurisdiction for the solution?
a. For where the company/organisation will be based?
b. For where customers/users are? i. In case of dichotomy, does your business logic
support multiple jurisdictions?

3. Is there any financial regulator/legal guidance available?
a. Are you able to seek guidance via principles based or rules-based regulation?

b. Are there KYC or AML issues (if relevant, particularly for B2C) and any
guidance?

4. Are there any other regulations and directives you need to account for (e.g., GDPR?)
a. Is there guidance on digital identity and privacy issues (if relevant)?

5. Is the solution fair to all players in the ecosystem (particularly customers)?

6. If using oracles, how reliable are they?

7. How does your solution affect competition in the ecosystem?

8. Does your solution foster trust in the ecosystem?

We are on a mission to educate and help decision-makers understand and
implement data science and AI……
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